SUPPLIER PERFORMANCE MANAGEMENT
OsteoMed initiated a Supplier Performance Management (SPM) process for promoting and managing the performance of strategic suppliers.  SPM is for measuring, evaluating and monitoring supplier performance for the purposes of achieving continuous improvement, mitigating risk and reducing costs.  
The primary tool in the SPM system is the OsteoMed Supplier Performance Report.  The report tracks the number of deliveries, quality and on-time delivery (OTD) on a quarterly basis and is updated daily.   In addition, OsteoMed is able to obtain specific data including late deliveries, by the calculated number of days late, and an open order status to look for orders which may already be late.  Strategic suppliers are also annually rated on other performance criteria including communications, quote responsiveness, technical support and feedback, cost savings and NCR/Audit responses.

Each strategic supplier receives quarterly updates showing the most recent quality and OTD performance, along with quarterly records for the prior two years.  During visits to OsteoMed or supplier site visits, the most recent copy of the Supplier Performance Report is provided for review and discussion with the supplier.  In addition, because the report is real-time, Purchasing, Operations and Engineering frequently refer to the report during phone calls with suppliers or project planning meetings. 
Suppliers may receive reports on a more frequent basis, where quality and delivery performance does not meet expectations.  After working with non-performing suppliers for a reasonable period of time, and where it is obvious the supplier will not be able to meet the performance criteria, orders are moved to alternate suppliers who are capable of performing.  In cases where suppliers cannot meet the specified requirements, they may be removed from the Approved Supplier List.  
OsteoMed also focuses on internal processes to assure they are fair and do not impact the suppliers’ ability to perform or meet the specified goals.  Occasionally, performance issues can be related to OsteoMed’s internal processes.  Where applicable, Supplier Performance Reports are adjusted permanently.  Just as OsteoMed drives to develop an outstanding supplier base, OsteoMed wants to be an outstanding customer.
